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Crystal Lake Middle School
SAC Agenda
November 18, 2021
8:30 AM

Welcome

Approval of the minutes from the September 23, 2021 meeting
Title 1 Update

Magnet Update

School Environment Safety Incident Reporting (SESIR) Data
Principal’s Report

School Accountability Report
Questions/Comments/Adjournment




Crystal Lake Middle School

SAC Minutes
September 23, 2021
8:30 AM

. Welcome

Mr. Fleisher welcomed all SAC members.

. Approval of the minutes from the May 27, 2021 meeting

Ms. Coulon made a motion to approve May SAC minutes. Mr.
Turso seconded; minutes approved.

. Title 1 Update

Title 1 Liaison and Orchestra/Band Director, Ms. Fuller provided
updates which included: the current goal is the completion of the
Parent Compact Form and the upcoming Title 1 Parent Training
Academy Workshop. The first Parent Training Academy Workshop
will be held virtually on Thursday, Sept. 30 at 7:00pm.

. Magnet Update

Mr. Williams reviewed current magnet enrollment. Students will
be starting a PBL in the coming weeks. Ms. Young is working with
students enhancing our gardening area.

. Athletics:

- First Golf match today at Lauderhill Golf Course.




- Cross country meets starts next week at Tradewinds Park.

- Soccer teams will take on Seminole middle today. Boys
soccer team is currently undefeated.

. SAC Composition

Mr. Fleisher introduced our new SAC secretary, Ms. Rowe. New

members at today’s meeting will be added to the SAC

composition.

. Principals Report

Mr. Toliver reviewed the importance and reasoning of SAC,

aligning students, school, and parents working towards a common

goal of student achievement.

Parental Contact Feedback- Parent Link: Email and Text was

suggested by parent members as the best method of

communication.

Current enrollment: 1,147 students. Which is a little low from the

2021-22 projection of 1,202.

Budget adjustments due to low enrollment. French Program will

gear toward FLVS or alternate programs possibly.

Parents expressed their concerns with the FLVS option. Parents

requested a physical teacher due to the challenges. Toliver

reassured the school is working on the needs of both the

students’ and parents’ needs. Toliver expressed he is searching for

a French speaking teacher currently employed with Crystal Lake to

assist with classes. Parents raised concerns of future enrollment.

Toliver expressed the district is experiencing similar issues due to

the pandemic and working through all challenges at hand. Parents

gave suggestions for contacting Nora Rupert and other district

leaders to raise awareness and advocate for the French

Department.

Donuts with Dads was a success.




- Peace Week has begun this week.

- Various Tic Tok Challenges are going around with students causing
damages to school property. The school has spoken with students
regarding the challenge.

- Crockett Explorers: After School Program lead by Courtney
Kambobe - thinking outside the box with the coding science
program. The program includes students attending competition
with Shark Tank setting. The E-Sports program will teach students
how to play the game and understand the components of gaming.
The program is built around STEM. Currently, 17 positions
available. The league has built an alternative location to include
with the competitions. E-Sports gives students exposure to
gaming, business advancement, scholarships, start-ups, and
entrepreneurship.

- CLMS will be one of many schools to become a COVID-19 Rapid
Testing Location.

- Hispanic Heritage Month Spotlight on Moring Announcements.

- October FTE attendance is needed.

8. Questions/Comments/Adjournment

- Ms. Coulon made a motion to adjourn meeting. Ms. Kambobe
seconded; meeting adjourned at 9:16 am.




Crystal Lake Middle School

SAF Agenda
November 18, 2021
9:13 AM

1. Welcome

2. Approval of the minutes from the September 23, 2021 meeting
3. SAF District Meeting Report

4. Questions/Comments/Adjournment




Crystal Lake Middle School

SAF Minutes
September 23, 2021
9:16 AM

. Welcome

Mr. Fleisher welcomed everyone to the transition of our SAF
meeting.

. Approval of the minutes from the May 27, 2021 meeting

Ms. McWhorter made a motion to approve May SAF minutes. Ms.
Coulon seconded; minutes approved.

. SAF District Meeting Report

The first District Advisory Council Meeting will take place on
Thursday, Sept. 30 at 6:30pm at Monarch High School. Mr.
Fleisher introduced our new SAF Chair Representative, Ms.
Yolanda Coulon.

. Questions/Comments/Adjournment

Parents suggested the Watch D.O.G.S program to assist with
shortage of substitutes and better connect our parents with
school. Dads of Great Students (D.0.G.S.) allows father-figures to
volunteer at school to help students achieve and make a positive




impact in the school setting. Mr. Fleisher will look into program
and see if we can possibly implement at CLMS.

Mr. Turso made a motion to adjourn meeting. Ms. Coulon
seconded; meeting adjourned at 9:30am.




